
  
           

PURPOSE 
Executive 
Committee 
Meeting 

ATTENDEES 
Commissioners Present: Georgeanna Windley, Margarita 
Rodriguez-Duffy (via phone), Gary Pippin 
DSSC/SOV Staff Present: Renée Beaman , Cynthia Manlove, Luz 
Vasquez-Guzman, Charles Harris, Tara Wiggins, Deborah 
Tokarski, Patricia Courtney 

NOTE TAKER 
Patricia Courtney 

 
BUSINESS MEETING – CALL TO ORDER  
 
The business meeting was called to order at 9:01 a.m. by Georgeanna Windley, Chair of the Commission.  
Introductions were made by all in attendance. 
 
PUBLIC COMMENT – None 
 
ROLL CALL – DETERMINATION OF QUORUM 
 
Commissioner Windley stated that we do not currently have a full Commission, and are therefore, not in 
compliance with the Governor’s Commission on Community and Volunteer Service Operating Bylaws.  
There are currently three people on the Executive Committee, Georgeanna Windley, Margarita 
Rodriguez-Duffy and Gary Pippin.  There are no Vice-chairs in place. The Governor’s office is working on 
appointing replacements.   Due to lack of quorum we are unable to vote at this time.   
 
CHAIRMAN’S UPDATES 
 

 Commissioner resignations.  Three Commissioners have officially submitted resignation letters.  
They are: Kanani Munford, Sara Funaiock and Jaye Pedante.  Most of the rest of the Commission 
is working on expired terms, because they are required to do so until new appointments have 
been made. 

 Our Commission bylaws are currently out of alignment with the Federal regulations on State 
Commissions.  The newly appointed Commissioners will need to rewrite the bylaws immediately 
to be in compliance with what the Federal regulations say is required for State Commissions. 

 The regulations require that one Commissioner be a person aged 16-25 that is a participant or 
supervisor of a service program for school aged youth or a Campus based National service 
program. It was determined that the undefined phrase: “Service Program” is meant as “in 
general” and not necessarily a National program. 

 Chairman Windley recommended that those retiring from the Commission should have an 
acknowledgment letter from the Governor thanking them for their service. 
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EXECUTIVE DIRECTOR’S REPORT: 
Luz Vasquez-Guzman presented her Executive Director’s report for Commission Support Grant.  The 
report spanned June and July and provided an overview of grant activities for the following programs; 
AmeriCorps, Volunteer Delaware, Volunteer Delaware 50+ NCC, Volunteer Delaware 50+ Sussex and the 
Foster Grandparent Program.  The report also gave an update on the SOV budget.   
 
FINANCIAL REPORT 
Charles Harris, AmeriCorps Program Director, presented the Commission Monthly Expense Report.  The 
report covers grant expenditures from January 2017 through July 2017. 

 July was a higher spending month than previously averaged.  Charles Harris is working with the 
Fiscal Unit to ensure that the Time and Effort reports of the SOV staff are being included. 

 Line 60 of the provided spreadsheet shows an incorrect figure.  Charles will make the correction 
and send the updated version out to staff and Commission. 

 Commission Support Grant FY18 needs to be submitted to Clearing House by 10/2/17 for the 
November Clearing House meeting on 10/28/17. 

 For the Clearing House we are able to resubmit what we had from last year for pre-award, and 
any changes can be made post-award. 

 There is currently no official date that the Grant application for CNCS has to be submitted.  
 Received notice of funding opportunity  from Competitive grant  for FY18-9   
 Charles Harris and Commissioner Gary Pippin will be working on a potential budget draft for 

FY18.  The budget may include more In-Kind donations and less cash. 
 

It was proposed that the Executive Committee be given the power to approve the budget for the 
Commission Support Grant so that they can vote on it at the next Full Commission meeting. 
 
CNCS REPORT 
Linda Cook and Beth Binkley of CNCS called in to discuss the Compliance Findings Report.  Luz Vasquez-
Guzman requested an extension of the deadline to fix items on that report.  The extension was granted 
until October 20th.  There will be a separate due date for compliance regarding volunteer background 
checks.   
Luz stated that she saw a need for an SOP on processes concerning compliance. It was established that 
items will be submitted to CNCS as they are corrected, and that the Commission as well as the Director 
and Deputy Director will be copied on any communications regarding compliance issues. A final report 
will be generated detailing what items were submitted and on what dates. 
 
ACTION ITEM: 
Commission chair Gigi Windley will draft verbiage for Thank You letters to be sent to retiring 
commissioners from the Commission, as well as a letter of gratitude to Lupita Murphy. 
 
ACTION ITEM 
Provide copy of the pre and post (restoration of funds) budget cut letters from Volunteer Delaware 50+ 
and FGP to Gigi and commissioners 
 
ACTION ITEM 
Disseminate to commission a calendar of upcoming events including Swearing In, Operation Warm, and 
Governor’s Awards. 
 
ACTION ITEM 



Add Clearinghouse meeting dates to CNCS Grant & Report Deadlines document. 
 
ACTION ITEM 
Provide the Competitive Application review process with dates to all Commissioners. 
 
ACTION ITEM 
Correct the July CSG expense report - Total column, line 60 amount needs to be recalculated. 
 
ACTION ITEM 
Set a meeting with AB+C regarding deliverable. 
 
ACTION ITEM 
Request an extension (to October 20th) from CNCS for submission of Commission response to monitoring 
report. 
 
ACTION ITEM 
Provide requested compliance issue remediation as completed - complete by 10/20. Indicate submitted 
items with date in the response to monitoring report. 
 
ACTION ITEM 
Create program monitoring training for commission (facilitate at the Retreat). 
 
ACTION ITEM 
Write a formal cover letter with initial concerns about the monitoring report as part of the response due 
10/20. 
 
ACTION ITEM 
Commission chair Gigi Windley will draft verbiage for Thank You letters to be sent to retiring 
commissioners from the Commission, as well as a letter of gratitude to Lupita Murphy.  Luz will review 
and approve, Patty will put on letterhead and mail. 
 
ACTION ITEM 
Include CNCS document §2550.50 to Commission bylaws. 
 
ACTION ITEM 
Set a meeting with AB&C to discuss where we are in relation to our brand goals, to find out if there are 
any deliverables ready, and what the time frames are. 
 
UPCOMING EVENTS/RETREAT 
The 2017 Annual Commission Retreat Meeting will be held on Wednesday, November 15th at Levy 
Courthouse, Dover from 9:00AM – 3:00 PM. An agenda was discussed. 
 
ADJOURN 
Meeting was adjourned at 11:00AM 
 
 
Submitted by: 
Patricia Courtney, SOV Administrative Specialist 



 


